OPTIMISE YOUR

BUILDING



STRATEGY

Birdsall help determine your building strategies
which typically include objectives to improve
sustainability, energy efficiency, compliance
and space utilisation. We help undertake
surveys, assessments and consultations. With
all this data, together, we can formulate your
building optimisation strategy.

IMPLEMENTATION

Capital and payback realities will determine
how a strategy is implemented. Birdsall project
manage all aspects of the engineering, whilst
working with you to ensure successful change
management. The implementation programme
will be designed to be unintrusive.
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OPERATION

Birdsall incorporate the new building strategy into
the maintenance and operation programme,
including asset maintenance and asset &
compliance  management to deliver the
optimisation objectives. All key stakeholders are
briefed on the programme.

CONTROL

Ongoing control of the building using the BeMS
includes the constant monitoring and management
of the assets & energy usage to ensure optimisation
Is maintained. Birdsall work with you, the customer
to achieve this and keep the workforce engaged.
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SURVEYS & ASSESSMENTS

DETERMINE INDIVIDUAL &
CONNECTED STRATEGIES

WORKPLACE
MANAGEMENT

CAPITAL PLANNING

WORKFORCE
INCLUSION CONTROL
THROUGH PROJECT MANAGEMENT
PREDICTIVE -
MAINTEEANCE, @ Blrdsall DRIVE & EXECUTE
INSIGHTS n IMPLEMENTATION
& OPTIMISATION
ENGINEERING INFO
ENERGY MANAGEMENT
MANAGEMENT

CHANGE MANAGEMENT
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MANAGE THE PHYSICAL

ASSETS & OPERATIONS E

ASSET MONITORING
& CONTROL

ASSET MAINTENANCE COMPLIANCE MANAGEMENT

ASSET MANAGEMENT
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OPTIMISE BeMS

A priority is always to optimise the BeMS to
deliver the current conditions required by the
building occupants, immediately improving
conditions and performance. We would link the
building BeMS to our Bureau to enable constant

optimisation.

OPTIMISE SPACE

Space is commonly under-utilised and
inefficiently used making it overly expensive to
the building tenants. We can assist in the
optimisation of space to significantly improve

efficiency and reduce costs.

OPTIMISE ENERGY

Through Niagara and the BeMS we can review
energy consumption and patterns and adjust

usage to optimise energy efficiency.

OPTIMISE YOUR BUILDING '

OPTIMISE HVAC

All HVAC assets would be recommissioned and
linked to the BeMS to enable effective operation
and optimisation. Sensors would be installed
throughout the building to enable better control

& optimisation.

OPTIMISE LIGHTING

Utilising sensors and timers and smart design we
can optimise the use of lighting. Building the
sensors into the lighting system easily provides

the connected infrastructure.

OPTIMISE loT

Genuine |oT devices and assets would be linked
via Niagara to enable communication and

effective optimisation and operation.




Solar Panels

Motion
Control Sensors

Cooling Condensers
LED Lighting

Roof
Insulation

ClimaCheck

Optimiser
Ventilation

AHU plant room Air Conditioning

Control

Air Cooled
Chillers

Comms

Room Cooling
Kitchen

Refrigeration
restaurant

Building Energy
Management
System
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WE ARE

BIRDSALL

BUILDING SERVICES
ENERGY SERVICES
HVAC SERVICES

PROJECT SERVICES

MAKING YOUR ENVIRONMENT WORK.
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TAKE THE NEXT STEP WITH US

WWW.BIRDSALL.CO.UK 01442 212501




