Occupational Stress Policy
It is the policy of Birdsall Services Limited to provide and maintain safe and healthy
working conditions, equipment and systems of work for our employees and subcontractors, and to provide such information, training and supervision as needed for this
purpose.
The company recognize that stress is the natural reaction that employees have to
excessive pressure or other types of demands placed upon them.
The company accepts responsibility for ensuring that occupational stress levels are
appropriate to the nature of the business and employee capabilities, and expect full
cooperation from our employees in the management of stress.
In order to recognize, control and monitor occupational stress at acceptable levels the
company will:
▪

Provide adequate resources, training and information to enable employees at all
levels to carry out assigned tasks & responsibilities within acceptable stress levels

▪

Compile Job Descriptions for key roles, and to ensure that existing employees and
new recruits are capable of carrying out the required tasks and responsibilities

▪

Carry out Risk Assessments where there is a significant potential for occupational
stress, confirm control measures and ensure effective implementation

▪

Provide induction and ongoing job-related training for designated employees

▪

Provide Supervisors and Managers with Stress Awareness training

▪

Implement and maintain appropriate and effective communications systems at all
levels

▪

Continually monitor the working environment to identify unacceptable levels of
stress, particularly during periods of change, excessive work-loads or seasonal
activity

▪

Provide independent counselling and support for employees suffering from the
effects of occupational stress and facilitate rehabilitation through appropriate
‘Return to Work’ programmes under supervision.

As an essential part of the company’s integrated management system, this Policy will be
reviewed on a regular basis to ensure that it continues to demonstrate effective stress
management practice.

Approval
This statement has been approved by the organisation's board of directors, who will review
and update it annually.

Paul Birdsall
Managing Director
Birdsall Services Ltd
Date: 1st March 2018

