SFG30
105-01 Management of Reactivation
Date: 02-Mar-2020
Type: Core
Version: 1
Unit of Measure: Not specified
Hide Details
Introduction
These reactivation schedules outline guidelines and recommendations for developing the
documentation for the reactivation procedures that will be used to reactivate a building from
mothball status to “active” status. All personnel involved in the mothballing stage should review
and approve the procedure prior to proceeding with the reactivation if possible.
As part of the reactivation procedure, the document should provide an executive summary
explaining why the building was deactivated, the new purpose/function of the building, and any
outstanding issues and/or safety concerns, such as indicating any damaged equipment. In
addition, the executive summary should clearly identify equipment that requires repair,
reconditioning, overhaul, and maintenance to reactivate from a mothball status.
An assessment should be considered to define upgrades to the system(s) needed to meet current
regulations/standards. Equipment and items that may have been permitted at the time the
building was initially mothballed may no longer be allowed by regulations/standards. Prior to
operation, the building must meet applicable standards, and also be approved by appropriate
personnel as being ready for operation.
Areas of particular concern are:
1.

Life safety regulations (number and type of exits, sprinklers, occupancy requirements);

2. Sanitation requirements (number and type of fixtures, materials for floors and walls);
3. Electrical requirements (may have to bring up to current standard). A thorough evaluation
must be made to ensure regulation compliance and to estimate the costs of reactivation
of the building versus new construction.
Upon reactivation of a building, all configuration drawings need to be verified as correct by
checking against whats on site.
In the event the building is only partially reactivated, a review should be completed to determine
which systems or partial systems are required.
Please refer to the overarching introduction (SFG 00-01) to make sure you are of the correct skill
level as indicated within the task schedule to carry out the described works. Ensure you have read
and understood the manufacturer's recommendations, carried out risk assessment(s) on each
item of plant to identify the correct frequency of maintenance, identified all safety procedures
that need to be applied and recorded in order to carry out the work in a safe and reliable
manner.
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Notes
The Building/Estate should have its own Waste Management policy in place. This needs updating
to include for the mothballing / reactivation phases of the buildings life. This policy will cover all
areas and is not limited to the following: flushing contaminants down into the drainage system
from closed services systems such as chilled water; LTHW system; greases and oils from catering
facilities etc.
Tasks
1 Management - Administration Requirements
Criticality: Not Specified
Frequency: 0U
Skill Set: Manager
Action:
1.

Confirm there is a plan controlling the reactivation, itemise any actions required.

2. Have the building’s insurers been notified?
3. Have any requirements or recommendations made by the insurers during mothballing
been reversed?
4. Have arrangements been made for carrying out and recording routine external and
internal inspections?
5. Has a redirection of mail been cancelled and any letter plate aperture(s) unsealed?
6. Have keyholders been informed and any new keyholders been notified?
7. Has any alarm monitoring centre been given any change to keyholder details?
8. Have the local police/fire service been notified?
9. Have the local police/fire service been given any change to keyholder details?
10. Have any requirements or recommendations made by the police/fire service during
mothballing been reversed?
11. Has the local planning authority been consulted regarding removal of external security
alterations (planning permission considerations)?
Notes: All actions need to be itemised, dates recorded for when actions are due, dates recorded
when actions were completed and signed off on completion.
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2 Management - Health and Safety Requirements
Criticality: Not Specified
Frequency: 0U
Skill Set: Manager
Action:
1.

Have suitable risk assessments (fire, security and general safety/building condition) been
carried out?

2. Has the health and safety of staff, visitors, and potential trespassers been addressed?
3. Has the health and safety of security staff been addressed?
4. If there are means of escape from or through adjacent property, has the means for
maintaining access to these routes been discussed with the local fire service?
5. Have signs displayed to warn visitors or trespassers of any health and safety hazards been
removed where necessary?
Notes: All actions need to be itemised, dates recorded for when actions are due, dates recorded
when actions were completed and signed off on completion.
3 Management - Fire Safety Requirements
Criticality: Not Specified
Frequency: 0U
Skill Set: Manager
Action:
1.

Has all combustible and non-combustible waste/refuse been removed from site?

2. Have all non-essential contents removed for mothballing been reinstated?
3. Have any temporary buildings and skips removed from the site been reinstated?
4. Have all non-essential services disconnected or isolated for mothballing been
reactivated?
5. Are any water supplies that are likely to be needed for firefighting suitably signed and
accessible?
6. Have any flammable liquid stocks removed from the building for mothballing been
returned?
7. Have any tanks, pressure vessels and pipework containing combustible, flammable or
explosive liquids or gases been properly reinstated?
8. Is any existing automatic fire detection system operative?
9. Is any existing automatic sprinkler installation operative?
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10. Are any fire hoses operative?
11. Are any portable fire extinguishers operative?
Notes: All actions need to be itemised, dates recorded for when actions are due, dates recorded
when actions were completed and signed off on completion.
A record showing what systems were working, isolated, removed etc. should have been made to
make it clear to anyone needing to access the site what is and isn't going to be available/cause
issues. This will assist with the reactivation of these systems.
4 Management - Physical Security Requirements
Criticality: Not Specified
Frequency: 0U
Skill Set: Manager
Action:
1.

Have any additional perimeter barriers been removed?

2. Have any additional door security and door hardware been removed?
3. Have any additional window security measures been removed?
4. Have any accessible window protection been removed?
5. Are all keys accounted for?
6. Have all potentially vulnerable access points been suitably reinstated and has boarding
up been removed?
7. Is any existing intruder alarm operative?
8. Is any existing CCTV system operative?
9. Has the need for a manned security presence been cancelled?
10. Is external security lighting operative?
11. Has interior lighting been returned to an appropriate level?
12. Is there a method of recording authorised visitors?
Notes: All actions need to be itemised, dates recorded for when actions are due, dates recorded
when actions were completed and signed off on completion.
A record showing what systems are working, isolated, removed etc. should have been made so
that it is clear to anyone needing to access the site what is and isn't going to be available/cause
issues. This will assist with the reactivation of these systems
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